
COUGAR MOUNTAIN MIDDLE SCHOOL
2013/14 Annual Report

Cougar Mountain
Middle School 

 5108 260th Street East
Graham, WA 98338-9609 

253.683.8000

cmms.bethelsd.org

At Cougar Mountain Middle School, we motivate our students to strive for academic 
excellence.   Students and staff show their Cougar Pride by working hard and being safe, 
respectful, and responsible.  Our students show a deep commitment to Cougar Mountain 
not just through learning and meeting high expectations, but through their commitment to 
and participation in the following programs:  band, choir, orchestra, WEB Mentors, ASB and 
leadership, drama, technology, Battle of the Books, robotics, multiple clubs and athletics.

RAISING STANDARDS
Students and staff show their Cougar Pride 

by working hard and being safe, respectful and 
responsible.  We believe that students, parents and 
staff must work together to ensure that each child 
has the needed skills and knowledge in order to be 
successful in high school and future schooling  At 
Cougar Mountain, we are raising standards by doing 
the following:
•	 Implementation of Making Middle Grades Work 

Key Practices help staff and students focus on our 
school-wide goals of student achievement being 
attained through high expectations and active 
engagement in each classroom.

•	 Teachers work closely together to make sure that 
classroom assessments and strong instruction relate to the required state and national 
standards.

•	 Extra math and reading classes are available to students who need extra help and time in 
these critical literacy areas.  As well, students may stay after school for homework help on 
Tuesdays, Wednesdays and Thursdays from 2-4 p.m.

PARENTS & COMMUNITY

DEMOGRAPHICS
Ethnicity/Other CMMS District
American Indian/
Alaska Native

3.0% 1.7%

Asian/Pacific Islander 3.5% 8.2%

Black 3.2% 8.8%

Hispanic 11.5% 14.6%

White 74.4% 59.0%

Multi-racial 4.3% 7.7%

Free & Reduced Lunch 47.1% 46.1%

Unexcused Absence 
Rate

0.4% 0.4%

 
 
 
 

 
 
 

Building Quick Facts

Principal           
     Sara Stewart

Assistant Principal
Bethany Aoki

Secretary               
Carmen Trummert

Year Built
2003

Square Footage
85,622

Enrollment
612 students

Notable
One additional portable 
on-site to help support 
the school

OUR MISSION
We will provide students with a purposeful and personalized experience preparing students 

academically and socially for high school.  Our focus is:
•	 Academic growth and student success
•	 Strong instruction
•	 Positive relationships built with students, teachers and home
•	 Frequent communication with home

We	welcome	parent	and	community	volunteers	in	the	library,	classrooms,	front	office	and	
as	 chaperones	 for	 dances	 and	 field	 trips.	 	 The	 Cougar	 Mountain	 Booster	 Club	 supports	
student	events	and	programs	at	our	school.		As	our	greatest	supporter,	Boosters	financially	
supports our student recognition program.  These efforts include Cougar Pride weekly prize 
drawings during lunches for students who show their Cougar Pride by working hard and being 
safe, respectful and responsible.  Our Parent Booster Club also supports our student of the 
month program that recognizes students by providing the opportunity to have lunch with the 
Principal.  Please contact us if you are interested in volunteering or to become involved with 
the	Cougar	Mountain	Boosters.		All	prospective	volunteers	will	need	to	fill	out	an	application	
and submit to a background check.  

WHAT MAKES COUGAR MOUNTAIN SPECIAL



COUGAR MOUNTAIN MIDDLE SCHOOL

EOC RESULTS

EOC RESULTS

MORE INFORMATION: FACTS & FIGURES
About the Bethel School District

The Bethel School District is a 
dynamic district that covers about 
202 square miles in southeast Pierce 
County. Over 18,000 students 
attend the district’s 17 elementary 
schools, six middle schools, three 
comprehensive high schools, one 
alternative high school, and online 
academy.  In 2010, a skills center 
was built in partnership with six other 
districts. 

Bethel has won numerous 
national awards in technology and 
communications, as well as state 
awards in professional development, 
energy conservation, and the arts. 

Budget information
In 2013-14, the district’s General 

Fund budget was about $183.07 
million, which is approximately 
$10,469 per student. Bethel’s budget 
demonstrated a strong commitment 
to educational excellence. 72.5% 

Benefits:	20.9% Classified	
Salaries: 16.9%

Capital Outlay: 
0.2%

Travel: 0.3%
Supplies: 9.2%

Purchased 
Services: 12.2%

Taxes: 17%
Federal: 
10%

Certificated	
Salaries: 

40.3%

State: 71%

Total Expenditures: $10,469/student

General Fund Revenues: $183,071,915

Other: 
2%

percent of the budget funded direct 
classroom support and another 23% 
went to indirect support. That means 
a total of 95.5% of expenditures 
supported classroom activities.

District revenues come from the 
state and federal governments as 
well as through local tax collections. 
The district also oversaw a Capital 
Projects Fund of  $60.6 million for 
construction, a Transportation Vehicle 
Fund budget of $1.3 million for the 
purchase of buses and transportation 
equipment, a Debt Service Fund 
of $17 million for the purpose of 
paying principal and interest on voter 
approved bonds, and $4.9 million 
in Associated Student Body funds, 
which support student activities. 

Staff and resources are allocated 
each year based on the number of 
students and the types of programs, 
located at the school. More 
information about district budgets 
can be found on the district website.

2013 CMMS/7th Gr. District State

Reading 68.9% 65.1% 68.8%

Math 58.1% 61.5% 63.8%

Writing 74.7% 70.7% 71.1%

2013 CMMS/8th Gr. District State
Reading 55.1% 58.6% 66.4%

Math 35.2% 42.0% 53.3%

Science 48.0% 55.0% 64.9%

Math Year 1 CMMS District State
2014 77.7% 44.6% 58.3%

2013 64.5% 40.1% 53.1%

2012 62.4% 41.8% 56.5%

Math Year 2 CMMS District State
2014 –– 56.0% 53.3%

2013 95.8% 65.2% 76.5%

2012 84.4% 50.2% 70.4%

Cougar Mountain Middle School did not 
meet adequate yearly progress (AYP), as 
defined by the No Child Left Behind Act.  
Of the measured categories, the school 
met 14.3% of the required participation 
and proficiency goals in the areas of reading 
and math.  The school is in Step 5 of School 
Improvement.  Bethel School District is 
in Step 2 of School Improvement under 
AYP.  To view school performance towards 
proficiency and participation goals, visit 
http://reportcard.ospi.k12.wa.us/.

AYP is determined primarily by year-
to-year student achievement on the MSP 
in reading and mathematics.  Each year 
individual schools and the school district 
must “raise the bar” in gradual increments 
so that by 2014, 100 percent of students 
achieve proficiency in each subject area.

The Bethel School District 
participated in the Smarter Balanced 
Field Test in spring of 2014.  Results 
from this test are unavailable.  To the 
right is a summary of the academic 
performance on all MSP subject tests 
for 2013, as well as the science MSP for 
8th grade.

For additional information about 
school performance, visit http://
bethelsd.org/pages/bsd403/School_
Board/Data_Dashboard or http://
reportcard.ospi.k12.wa.us.

2014 CMMS District State

Science 68.0% 59.7% 67.2%

SCHOOL SUCCESS
Cougar Mountain is known for raising the bar in education, in and out of the 

classroom.  We recognize that when students feel safe at school, achievement 
rises.  We have implemented Positive Behavior Instructional Support which 
teaches students what it looks like to work hard and be safe, respectful and 
responsible.  As well, we offer an advisory program that gives all students 
a	significant	adult	 in	which	students	can	go	 to	 in	 the	event	of	hardship	and	
difficulty	at	school.		We	teach	the	Second	Step	Program	to	all	6th,	7th	and	8th	
graders.  This program is a research based program teaching anti-violence and 
anti-bullying.	 	These	two	programs	have	resulted	 in	a	significant	decrease	 in	
students discipline and instances of bullying allowing students to feel safe and 
secure in each classroom.

TOP-NOTCH STAFF
CMMS has 42 classroom teachers, of which 28 teach core academic classes. 

They average 11.7 years of experience and 69 percent have a master’s degree. 
One	hundred	percent	of	 teachers	at	CMMS	meet	 the	ESEA	highly	qualified	
definition.

They are joined with wonderful support staff who have students’ best interest 
in mind in all that they do.




